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Employer District Council of Kimba 

Case number ET-23-06149 

 

Orders - Approval of Enterprise Agreement 
District Council of Kimba – Outdoor Officers Enterprise Agreement 2023 
 
 

 
I HEREBY APPROVE this Enterprise Agreement, along with the undertaking in respect of 
clause 2.3.2, pursuant to section 79 of the Fair Work Act 1994. 

 
“I hereby give an Undertaking it is the intent of the parties, and specifically, the 
intent of the Council, as the Employer, that where there is a change as defined 
by clause 2.3.2 (whether significant, or not), the Council will consult. 
 

This Agreement shall come into force on and from 9 April 2024 and have a nominal life 
extending for a period of 36 months. 
 

 

Commissioner Rogers 

09 Apr 2024 
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Undertaking 
 
 
Applicant  

Section 79(1)(b) of the Fair Work Act 
1994 (SA) 
 
District Council of Kimba  
 

Other parties  Australian Workers Union 
(Amalgamated AWU (SA) State Union), 
Shane Harris (Worker) 
Clarrie Hutchins (Worker) 
Scott Earle (Worker) 
 

Case number  ET-23-06149 
 

1. I am the Chief Executive Officer of the Applicant and in this capacity, the primary 

representative of the Employer in the enterprise bargaining negotiations. 

 

2. This Undertaking is given in accordance with section 79(9)(a) of the Fair Work Act 1994    

(the Act) and concerns how an enterprise agreement is to be interpreted and/or applied. 

 

3. The Agreement in question is the District Council of Kimba – Outdoor Officers Enterprise 

Agreement 2023 (the Agreement), currently before the South Australian Employment 

Tribunal for consideration. 

 

4. A ballot of eligible employees in respect to the Agreement was held, closing on 13 

December 2023, the results of which were that all ten (10) employees who voted on the 

ballot (out of a possible 13 employees) voted in favour of the Agreement. 

 

5. On this basis, the majority of employees covered by the Agreement have agreed to be 

bound by its terms pursuant to section 79(1)(b) of the Act. 

 

6. By email of Tuesday 26 March 2024, Commissioner Rogers has made certain enquiries of 

the parties with respect to the following clauses: 

 

2.1 CONSULTATION 

 

2.1.1 Good human resource management is based on effective and 

continuous consultation between all parties. Effective and positive 

consultation is based upon a well-developed, honest and open 

communication strategy, which involves a systematic approach to 

communication. 

 

2.1.2  To ensure good communications are developed and maintained, 

Council will undertake in consultation with the employees, a review 

of existing communication practices to ensure honest and open 

disclosure, accessibility and participation of all levels of the 

organisation and prompt dissemination of all information. 
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2.1.3 The Communication strategy will be reviewed by the Parties annually 

or as required. 

 

2.1.4  Full staff meetings shall remain the primary forum of consultation 

between the Council and Employees. 

… 

  

2.3 CHANGE MANAGEMENT 

 

… 

 

2.3.2 For the purpose of this Agreement, "change" is deemed to include, 

but is not limited to, any or all of the following: 

 

2.3.2.1 change to work practices; 

 

2.3.2.2 introduction of new technology and equipment; 

 

2.3.2.3 change in workforce size and/or structure; 

 

2.3.2.4 resource sharing; 

 

2.3.2.5 amalgamation with other organisations; 

 

2.3.2.6 consideration of alternative service delivery. 

 

2.3.3 Prior to any decision to implement significant change, which affects 

the employees, there should be consultation involving all parties who 

may be affected by the change. There will be full, open and honest 

disclosure of all information relevant to the proposed change, and 

staff will have the opportunity to have input into and during the 

process of considering such change. 

 

7. I hereby give an Undertaking it is the intent of the parties, and specifically, the intent of the 

Council, as the Employer, that where there is a change as defined by clause 2.3.2 (whether 

significant, or not), the Council will consult. 

 

8. I make this undertaking to assist in satisfying the Tribunal the Agreement has met all 

requirements set out in the Act and can now be approved pursuant to section 79. 

 

 

 

Deb Larwood 

Chief Executive Officer 

DISTRICT COUNCIL OF KIMBA 

 

26 March 2024 
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